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DEMONSTRATION / ENDPOINT SECURITY RESPONSE & CONTROL EVIDENCE

Contain risk without losing the
evidence
Scenario: a managed laptop reports a potentially unwanted application and unusual outbound activity.

This is a fictional tabletop exercise. An alert alone does not establish a breach or confirmed data loss.

Triage worksheet

Question Evidence / decision

What triggered the alert? Record detection name, device, time and console reference

How reliable is the signal? Correlate endpoint details and available network/user context

What could be affected? Identify device owner, business role and exposed resources

Is containment needed? Follow the approved incident procedure and severity criteria

Who owns the next step? Assign the incident lead and business communication owner

Response sequence

1. Preserve available alert details and timestamps in the approved incident record. Limit access to personnel with
a need to know.

2. Validate the device and user context. If policy warrants, isolate the endpoint using the approved management
method; coordinate a safe alternative for the user.

3. Escalate with observed facts, confidence level, impact and actions taken. Distinguish confirmed observations
from hypotheses.

4. Investigate and remediate under the incident lead's direction. Preserve relevant evidence before destructive
cleanup or reimaging.

5. Validate endpoint health and required access before reconnecting. Monitor for recurrence and document
residual uncertainty.

User communication

"We're investigating a security alert on your laptop and have temporarily restricted its connection. Please stop
using it and avoid deleting files or installing anything. I'll help you with the approved alternative and update you at
the agreed time."

Synthetic scenario. Prepared with AI assistance for this portfolio; not a client record.
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Close with evidence, not assumptions
The controls below illustrate how I would organise operational evidence. They do not certify

compliance with any framework or represent an audit of a real organisation.

Evidence checklist

Control Evidence example Acceptance question

Endpoint protection Current inventory and health report Are in-scope devices reporting as expected?

Disk encryption Encryption status and controlled key record Is encryption active and recovery controlled?

Mobile management Enrolment and policy status Are assigned devices enrolled and compliant?

Access Approved role and membership review Does access still match business need?

Incident closure Timeline, containment and validation record Is the closure decision justified and owned?

Follow-up Remediation action with owner and due date Will the cause or control gap be addressed?

Illustrative management update

"One device is isolated while the security team validates the alert. No confirmed data exposure has been
established from the evidence reviewed so far. The user has an approved temporary work option. The next
update will cover investigation findings, remediation and the reconnection decision."

Lessons-learned prompts

1. Which signal was useful and which remained ambiguous?

2. Did the response preserve evidence and limit business interruption?

3. Were escalation contacts, approvals and communication ownership clear?

4. What policy, awareness or technical change would reduce recurrence?

Boundary of responsibility

IT supplies technical evidence and implements approved controls. Compliance, legal and business owners
determine their respective obligations and decisions. This sample does not claim lead-auditor or legal authority.

Synthetic scenario. Prepared with AI assistance for this portfolio; not a client record.


